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S NL- NM  T ea m

 Casiano Armenta (Project Manager for SNL-NM CHAMP)

 Emily Kowalchuk (Project Manager)

 Julie Wilson (Construction Manager)

 Nicole Manns (Construction Manager)
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S ite Vicinity  M a p, S NL- NM3



Over a l l  S ite M a p4



S NL- NM  is  a  Ca mpus  tha t  ha s :5



P r oject  S uppor t  T ea m

 Safety & Inspection
 ES&H
 Mechanical
 Electrical
 Architectural/Civil/Structural
 Building Code Official
 Permitting

 Maintenance
 Building HVAC Operators
 Plumbers
 Electricians
 Structural

 Facilities Area Manger (FAM) Teams
 Mechanical
 Facilities Controls System (FCS)
 Electrical
 Structural
 Architectural
 Fire Protection
 Building Manager
 Facilities Portfolio Manager
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S a f ety , S ecur ity , P r oces s es

 KAFB Badging Office

 Facilities Badging Office

 Escorting

 FESH: Facilities Environment, Safety, and Health
 Specification 1065
 CSSP: Contract Specific Safety Plan

 Permits
 Excavation
 Penetration
 Hot work/Fire
 Fire Impairment 
 Outages: 21 Advance Notice Required Days for Electrical AND Mechanical Outages
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S a f ety , S ecur ity , P r oces s es   Continued…

 Inspections
 CIRs: Certified Inspection Reports—Requested by Contractor based on Inspection 

Specification

 NewForma

 Project Management/Construction Management

 CADD: Standards, Database, Roll-up, ProjectWise, AutoCAD, BIM
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Fa cil it ies  Contr ol  S y s tem ( FCS )

 Siemens Apogee  Desigo

 Controls Drawings as part of Design, use SNL Standards

 Design needs to have a sequence of operation

 SNL-FCS group will do the programming after point-to-point verification.
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P a s s ed CHAM P  P r ojects10

962
 Replaced three Cooling Towers with four
 Installed a second sump
 Improved redundancy
 Eliminated future outages for maintenance activity



P a s s ed CHAM P  P r ojects  Continued…11

6585
 Replace three chillers with two
 Replaced all supporting pumps with new VFDs
 Reconfigured “Free Cooling” heat exchanger piping for 

100% backflush which will greatly reduce maintenance 
costs



P a s s ed CHAM P  P r ojects  Continued…12

960
 Replaced two boilers
 Replaced all supporting pumps with 

VFDs



Les s ons  Lea r ned/ B es t  P r a ct ices

 Vetting Contractor’s Safety

 Standard Hour Work

 SNL Design Manual, Specifications, and Standard Details

 FCS

 Communication… Communication…Communication
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Comments/Questions?


	CHAMP Pre-Bid Visit
	SNL-NM Team
	Site Vicinity Map, SNL-NM
	Overall Site Map
	SNL-NM is a Campus that has:
	Project Support Team
	Safety, Security, Processes
	Safety, Security, Processes  Continued…
	Facilities Control System (FCS)
	Passed CHAMP Projects
	Passed CHAMP Projects Continued…
	Passed CHAMP Projects Continued…
	Lessons Learned/Best Practices
	Slide Number 14



